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AS NATIONAL RECONNAISSANCE OFFICE 
| WASHINGTON, D.C. 


THE NRO STAFF | March 3, 1970 


_ MEMORANDUM FOR DR. McLUCAS 


SUBJECT: Program D Study 


General 


At your — a 1 study has been — of Program D, 
reviewing the tasks performed by the Program Office and the 
management structure to perform them. 


Program D is conducted under a charter to provide for 
rt to the Director, CIA Reconnaiss 


pation and support. The charter is at Tab 1. The organiza- 
tion and manning of the Program Office is shown at Tab 2. 


Program D is undergoing a transition period with a con- 
sequent change in mission emphasis. From an environment of 
participation in new system development and operation, the 
tasks are becoming more oriented toward logistic support. 
There are no new major aircraft or drone systems programmed 
and the study has tried to assess changes in the management 
structure needed to compensate for this changing emphasis. 


Discussion 


The decision was made to transfer the OXCART aircraft 
to the Air Force, and all are now in storage. Program D 
has provided the storage contract and funds through FY 70, 
and is prepared to continue the storage contracting function 
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on a reimbursable basis for the Air Force. Should the Air 
Force identify a need to use the aircraft or spares, effort 
could be needed to sanitize the equipment and data. These 

‘ would be primarily logistics, rather than operations, functions. 


The TAGBOARD development program is nearing completion. 
The ExCom has agreed to reconsider a storage option following 
additional flight tests, or alternately the reduction of 
planned operational flights. This indicates that Program 
Office functions may soon shift from the active role of | 
system developer toward an added effort in logistic support. 


The future responsibility for operation of the U-2 fleet 
is uncertain, and consolidation of the NRO and SAC fleets 
could further reduce the workload of the Program Office. 




















* There are now no funds programmed for additional U-2R 
wae equipping, and countermeasures R&D effort is to be reduced. 
3 These factors all tend to reduce the support requirements 
ee levied on Program D. 
* Another major factor in the changi rogram D 
5* is the ExCom decision to terminate the drone and > 
— the advanced aircraft programs. This ogram 
— Office without a new deve lopment program to manage or support. 
** There are several activities in process which could have 
ie mps on the future workload of the office. 
me r Vite! generally not "predictable but — 
— be determined on an individual basis. 
—— 
ei Conclusions 
53 | The manning of the Program D Staff appears more than 
5 eee adequate to accomplish its mission within present and projected 
Pe workloads. In consideration of the present austere manpower 
—— environment, a reduction in personnel could be made which, 
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in conjunction with a realignment of functions, could continue 
to provide the support required. 


Recommendations 


1. The Procurement Management Staff Officer (Major, 
vacant) position be deleted. This was one of two spaces 
the Program Director agreed to eliminate -- the ae was 
not identified. 


2. One Security Officer (Captain) position should be 
released to the OSI when the incumbent leaves, about mid- 
April 1970. The remaining Security Officer should be 
assisted administratively, as needed, by one of the present 
secretarial positions. 


3. The functions of a Deputy Director, now — by 
the Director of Operations, should be eliminated by realign- 
ment among other elements of the Program Office staff. With 
the decreasing operational workload the Colonel position, 
Director of Operations, should be deleted. This is also 
supported by the observation that the Director of Materiel _ 
presently performs the functions of a Deputy in the absence 
of the Program Director and Director of Operations. 


4. When the TAGBOARD developeent program ends, the position 
of System Program Staff Officer should be deleted. The incun- 
bent serves as both the TAGBOARD project officer and the 
Financial Programs officer. The Financial Programs function 
should be absorbed by the Material and Contracts offices, 


_ both presently involved in financial programming actions. 


On completion of the TAGBOARD development program, one 
position, primarily involved in tests, may be eliminated 
from the TAGBOARD project office in Burbank. 


Because of the changing role of the Program Office a 
follow-on study in greater depth is recommended. Such a 
study could be started when a major decision is made, such 
as to store the TAGBOARD drones or consolidate the U-2 fleet. 
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Summary Note 


Recommended actions could be implemented immediately or 
when a significant event occurs, as you may choose. 


The further study of the role of Program D, which I have 
recommended, could best follow a significant decision, such 
as to store the TAGBOARD drones or consolidate the U-2 fleet. 
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4St NATIONAL RECONNAISSANCE OFFICE 


WASHINGTON, D.C. 


THE NRO STAFF February 16, 1970 





‘MEMORANDUM FOR DR. McLUCAS 


E SUBJECT: Program D Study 


: * At your request a study has been made of Program D, reviewing 
os the tasks performed by the Program Office and the management 
structure to perform them. 


Program D is conducted under a charter to provide for support 
to the Director, CIA Reconnaissance Programs; specialized depot 
activities to support NRP efforts; management of the TAGBOARD 
development; and U-2 program participation and support. The charter 
is at Tab 1. The organization and manning of the Program Office is 
shown at Tab 2. 


Program D is undergoing a transition period with a consequent 
change in mission emphasis. From an environment of participation 
in new system development and operation, the tasks are becoming 
more oriented toward logistic support. There are no new major 
aircraft or drone systems programmed and the study has tried to 

assess changes in the management structure needed to compensate 
for this changing emphasis. 


Discussion 


| The decision was made to transfer the OXCART aircraft to the 
Air Force, and all are now in storage. Program D has provided the 
storage contract and funds through FY 70, and is prepared to continue 
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the storage contracting function on a reimbursable basis for the 

Air Force. Should the Air Force identify a need to use the aircraft 
or spares, effort could be needed to sanitize the equipment and data. 
These would be primarily logistics, rather than operations, functions. 





— The TAGBOARD development program is nearing completion. 
The ExCom has agreed to reconsider a storage option following ad- 
yee ape ditional flight tests, or alternately the reduction in planned opera- 
tional flights. This indicates that Program Office functions may soon 
shift from the active role of system developer toward an added effort 
in logistic support. 


ae | The future responsibility for operation of the U-2 fleet is un- | 

as certain, and consolidation of the NRO and SAC fleets could further ° 
reduce the workload of the Program Office. There are now no funds 
programmed for additional U-2R equipping, and countermeasures 
R&D effort is to be reduced. These factors all tend to reduce the 
support requirements levied on Program D. 


Another major factor in the Program D is the 
ExCom decision to terminate rone and the advanced 
aircraft programs. This leaves fice without a new de- 


velopment program to manage or support. 






There are studies in process which could have an impact on future 
workload: 





os - None of these efforts would be expected to require a significant 
ee _ increase in Program D workload if approved for operation. 
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Conclusions. 


The manning of the Program D Staff appears more than adequate 
to accomplish its mission within present and projected workloads. 
In consideration of the present austere manpower environment, a 





Zt 
* reduction in personnel could be made which, in conjunction with a 
ee realignment of functions, could continue to provide the support re- 
ona quired. 
J — Recommendations 
Pag : 1. The Procurement Management Staff Officer (Major, vacant) 
ARs position be deleted. This was one of two spaces the Program Director 
38 agreed to eliminate -- the other was not identified. 
Sieg 2. One Security Officer (Captain) position should be released to 
ee the OSI when the incumbent leaves, about mid-April 1970. The re- 
oe maining Security Officer should be assisted administratively, as , 
oe needed, by one of the present secretarial positions. 8— 
"Lhe 3. The functions of a Deputy Director, now performed by the 
J Director of Operations, should be eliminated by realignment among 
* other elements of the Program Office staff. With the decreasing 
— operational workload the Colonel position, Director of Operations, 
ye should be deleted. This is also supported by the observation that 
“a the Director of Materiel presently performs the functions of a 
Deputy in the absence of the Program Director and Director of Opera- 
: tions. 
3 4. When the TAGBOARD development program ends, the position 
an of System Program Staff Officer should be deleted. The incumbent 
— serves as both the TAGBOARD project officer and the Financial Pro- 
eas grams officer. The Financial Programs function should be absorbed 
mer: by the Material and Contracts offices, both presently involved in 
— financial programming actions. 
* On completion of the TAGBOARD development program, one 


position, primarily involved in tests, may be eliminated from the 
TAGBOARD project office in Burbank. 
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Because of the changing role of the Program Office a follow-on | 
study in greater depth is recommended. Such a study could be started 
when a major decision is made, such as to store the TAGBOARD drones 
or consolidate the — fleet. 





Summary Note | 
cyt Recommended actions could be implemented immediately « or when 
— Aa a significant event occurs, as you may encore: 
— The further study of the role of Program D, which I] have recom- 
ca | mended, could best follow a significant decision, such as to store the 
Bee TAGBOARD drones or consolidate the U-2 fleet. 


FREDERICK L. HOFMANN 
Major, USAF : 
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Director, Program D 


Admin/Secretarial 
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Mrs. Perry, GS-6 
Miss Huseman, GS-6 


Contracts_|Imateriei__| {Security__| [Financia Programa| {Technical Consultant 


Col Bailey Lt Col Baileyj iCol Velders j iCapt Selter ' Mr. Anderson 
Lt Col Erkelens| | Maj (vacant) [| ILt Col Nally] iCapt Baumgardner : 





TAGBOARD Project | 7 | 7 
om [Office -- Burbank | | 





| Officers _ Civilian Total 
Lt Col Reed . ; | 
Authorized 
Assigned | 
Note: Not included are wo security cers, are 


attached from and charged to the OSI, and the technical 
consultant from the Rand Corporation. | | 
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OFFICE OF THE DIRECTOR . te | 7 April 6, 1968 





MEMORANDUM FOR DIRECTOR, NRO PROGRAM D 











SUBJECT: Functions and Responsibilities 


General. This memorandum defines and updates the functions 
_ and responsibilities of the NRO Program D -- an Cperating element 
of the National Reconnaissance Office (NRO). 


/ Functions and Responsibilities. | 
The Director, NRO Program Dwill: | | 


⸗ 





« a . 
oo a 
“es of * oe . a s e 
se . a ° 
* 6 a s es. . ° 
e e . . = . 
⸗ 4 « v* * ¢ a a eter y ee 
» *s =" * gg ee « . 
- * ee as —*— «” 
* ee- * r eo @e = . e a e 
X aL Lat Sa. Sai . 7 oa 
4 . a . 
i. oo 2 8* 25 
a . 2 a ° . 


a. Arrange for Air Force support to aircraft and other National 
Reconnaissance Prograrh (NRP) efforts assigned to the Director, CIA 
Reconnaissance Programs in accordance with plans and concepts ap- 
proved by the Director of the National Reconnaissance Office (DNRO). i 
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eH: _ This support includes all personnel, logistical, facilities, equipment, 

3J developmental, and operational activities. | 

i | b. Direc support of NRP efforts. 
4 Ce Manage and direct the development, test, and ‘acquisition of 


the TAGBOARD reconnaissance drone for the DNRO. 







oe i | / e. Provide the —— point for Air Force — in and 
peer. of the U-2R project. 
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/ TAGBOARD , 


s , | | | 
' In carrying out these functions and responsibilities, the Director, 


Program D will through the NRO Staff koap abreaat of all advancod ‘ 
zechnological developments pertinent to NRP aircraft and drone efforts. — 
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